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Year-In-Review

The COVID-19 pandemic continued in 2021. Consistent with 2020, SLL closely monitored the situation, and we were able to have a full and safe spring 
season for our participants. In addition, we had a successful playoff season with our Majors team wining the NCCBL playoff championship and our 
Minors team advancing to the semi-finals.  Our All-Stars teams performed extremely well including finishing second in the District for 10U.  Our Storm 
teams had much success with our 12U winning the Nutmeg State Games and our 10U taking home the bronze. Our 9U team won our Annual Father’s 
Day Tournament.   

In addition, we had a very successful and well attended fall baseball season that ran from the end of August to the first week of November including 
clinics for over 30 T-Ball and A-Ball participants.

As described in the operations section of this presentation, we made strides in all our various aspects from snack shack operations, tournaments, field 
improvements, fundraising, communications, new equipment, live streaming of games, umpire coordination and providing multiple avenues to all skill 
levels to play baseball throughout the year. We look forward to building on this in 2022 and beyond! 

The SLL Board would like to thank all our players, parents, coaches, umpires, sponsors, and volunteers for making our league a special organization to 
be a part of. 
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Programs – Winter/Spring/Summer/Fall
We held our second winter clinic at CT Elite in East Granby with ~50 kids participating from December to early March.  This included the 
rental of four batting cages and a field area to focus on fielding and hitting mechanics. We commenced a throwing program towards the 
beginning of March to prepare for the spring season.  We plan on continuing the winter program going forward and will return to 
Powerhouse Training In East Longmeadow (AA and AAA) as well as CT Elite in East Granby (Majors and Juniors).

Overall, we had 151 players registered for our spring season which was a decrease of 14% from 2020 due to not having a junior division 
team.  However, we had very strong participation at the T-Ball through Major levels, including having two Major teams again:

Based on the growth of our program, we will have a Juniors division team in 2021. 

After our summer season, we also had a full fall season playing towns including Windsor Locks, Stafford, Enfield, East Granby and 
Granby.   Our season lasted from the end of August to the beginning of November, and we had ~50 participants including a skills 
clinic/pick up games for T-Ball and A-Ball participants. 

2021 2020

Juniors & 50/70 0 14

Majors 27 14

Minors - AAA 28 36

Minors - AA 24 29

Rookie 26 28

T-Ball 46 44

151 165 -14 -8%

Less Juniors 151 151 0 0%



Somers Little League 2021 Annual Report

5

Safety

Consistent with 2020, safety was the most important topic in 2021.  As a Board, we spent an abundance of time researching 
and discussing COVID-19 and guidance issued by the CDC, State of CT, Little League International with the intent of designing a 
system of play that was safe for all our participants. 

During both spring, summer and fall ball, we had no COVID-19 group infections and everyone remained safe! 

In addition, we invested in new fencing along the T-Ball field and between the Lord Somers Center driveway to avoid any 
potential cars driving on the fields as in prior years to avoid any potential safety items.  We also invested in warning tracks on 
both fields for the outfield fences as well as along the dug outs and backstops.

In addition to the pandemic, we followed our routine safety protocols.   We did not have any significant injuries or reportable 
events to Little League International.   
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Umpiring

For AAA and AA, SLL used independent umpires and paid them on a game-to-game basis. Payment was dependent on 
the experience of said umpire with senior level umpires receiving $55 per game and junior level umpires 
receiving $30. For Majors, we utilized SEBU for the first time and everything went smooth. We plan to continue this 
umpire strategy in 2021. 

Equipment

SLL has bought various equipment to support the development of our hitters (i.e., tanner tees, swing discs, cam bats, 
one hand trainers) and pitchers (pitcher’s pocket). We purchased our baseballs in bulk prior to the season, ordering 
cases of tee balls, practice balls, game balls and tournament balls. We purchased new L screens and full screens, custom 
windscreens, and a cart for pitching machine.  We purchased a portable pitching mound for Field Road to use during our 
night games on the softball field and can be used for warmups on 50/70 and Juniors field. Purchased a few wood bats 
for our Wood Bat Tourneys from Dream Bat Company (Somers, CT).

In preparation for 2022, we plan on buying various equipment to continue hitter development and pitcher development 
(i.e., home plate mats (for batting cages), swing trainer, designated hitter). Still looking at need for more catcher’s gear 
for A and AA divisions.  Plan on purchasing baseballs in bulk again during offseason for best prices.
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Uniforms

2021: DK’s continues to be our uniform supplier. They continue to impress with their customer service and quick 
turnaround times (less than 4 weeks for spring and less than 2 weeks for all-stars). With no order minimums, the 
opportunity to outfit the league differently based on level and to personalize jerseys has been great at a very 
competitive price. Uniform costs were on par with previous seasons. DK’s set up a SLL online store through their site (just 
like Somers Soccer, Somers Wrestling, The COURT, etc) at no cost to us.  With minimal promotion, the league rec’d $126
in commission (10%) from DK’s for various merch sales.  We purchased no apparel for the Snack Shack in 2021. We did 
have billing process issues that need to be corrected in 2022. 

2022: Plan is for DK’s to continue to supply our jerseys, hats, merch, etc. We’ll continue to outfit the league in our town 
colors (red, black, graphite, silver) at all levels with jerseys that our players will be proud to wear year-round. The 
following process changes will occur with DK Hockey in 2022: 1) all uniforms will receive an up-front quote to be shared 
with the Board prior to ordering and 2) a final bill consistent with the up-front quote will be received no more than four 
weeks after we receive our uniforms to ensure timely bookkeeping. 

We will develop a new marketing strategy to improve our on-line store to drive better participant engagement. 
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In 2021, we continued making improvements to the field scheduling process.  It was a challenging year scheduling wise 

as for the first time in a while as we had 4 teams among Majors & Minors that all needed significant field time during the 

week.  We still had the mailbox for coaches to submit field use requests to during the season:  

somersllfields@gmail.com.  However, the big improvement made in 2021 was the implementation of an app that 

coaches of all levels could use to see field availability and book practices & games.  All the Town Hall Fields (Majors, 

Minors, Tball) and Field Road Fields (50/70, lighted softball) were setup in the TimeTree app for the coaches to use for 

scheduling.  The game schedules were all preloaded to start the season and then coaches could make adjustments as 

necessary.  We also started to use the app to schedule coverage in the snack shack.  To start the season the field 

scheduling rep went to the Minors & Majors.

Field Coordination

mailto:somersllfields@gmail.com
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Fundraising
We had an exceptional year in fundraising during 2021. Even though we were still dealing with COVID, we were able to
open the snack shack and host tournaments. We had a trial on-line platform run with golf package discount cards from
NFP Sports. We held a raffle fundraiser at our LL Picnic. We increased our sponsorships once again and held our second
annual golf tournament.

Business Sponsorships
We raised $25.5K in sign and team sponsorships including $5K from Gale Toyota of Enfield. Our spring season started on
time with COVID precautions still in place. We increased sponsorships to around $1.7K from 2020. SLL cannot be more
enthusiastic with the strong sponsor base that we continue to have and grow. Our goal is to increase this to an
additional $2K in 2022. Consistent with 2021, we will provide sponsor thank you plaques for team sponsorships and
above.

Snack Shack
With COVID precautions in place, we were able to open the snack shack this year. We had a huge year for the snack
shack in 2021 which raised $4.8K.

Picnic Raffle
This year we were able to hold our Annual Picnic at the Town Hall fields in June 2021. We were able to effectively be
socially distant following all COVID Protocols. We had overwhelming support in donations for our Picnic Raffle
Fundraiser. We raised $1.4K from selling raffle and 50/50 tickets at the picnic which covered the cost of the event.
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Golf Discount Cards

This year the Board voted to sell golf discount cards as our youth fundraiser through NFP Sports. All sales
were placed on an on-line platform, due to COVID, for Somers Little League. This was provided by NFP at
no additional cost. Sales were lower than expected. We pulled $1.9K in profit from the card fundraiser.
Our goal is to increase this to $3K in sales in 2022.

Golf Tournament

Our second annual golf tournament was held even with COVID restrictions in place. We had 38
foursomes express interest in playing golf and even with a few last-minute cancellations, we still had a
full field. The tournament raised $15K and everyone who played has provided favorable feedback. We
once again had overwhelming support for our raffle fundraiser at the golf tournament. We raised $3.1K
from raffle and mulligan sales and $1.4K from 50/50 Par 3, where the winner donated back half of their
winnings. We also received $450 from Dickson Golf Par 5. In 2022, we will organize a Golf Tournament
Committee to start planning for the event early to include even more on course events and add
additional on-course volunteers.

10

Fundraising (Concluded)
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Field Improvements
Due to our strong fundraising efforts over the past few years, we were able to spend on the field improvements listed below: 

Future needs include an irrigation system, bullpens, new foul poles and turfing the batting cage. 

2021 Cap Ex

Windscreens $1,709.98

Toss Machine $281.82

Video Analysis $249.94

Practice Screen and Protector Nets $782.00

Puddle Pillows $309.90

Portable Mound $1,695.00

Flag Pole $995.00

Painting Dugouts $1,850.00

Warning Tracks $23,995.00

Majors Field Resod (SLL Portion) $3,750.00

Fence (SLL Portion) $3,000.00

Sound system $1,172.51
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T-Ball/Rookie Ball

We were able to return to our normal T-Ball and Rookie Ball programs in 2021 with games on Saturday mornings and a 
practice during the week.  We had 6 T-Ball teams and 4 Rookie Ball teams, which consisted of 62 participants.    We had 
great interest from these age groups in our fall program. 

AA Machine Pitch
In 2021, we ended up having enough kids for two AA teams (24 kids).  Based on past years success, we decided to 

keep all the kids as one big group and split up each Saturday into two even teams for games.  Each week consisted 

of two 1.5 hour practices for all of AA along with one 6-inning game each Saturday afternoon.  For the first half of 

the season, we used the machine for pitching so kids could get used to swinging without having to worry about 

balls & strikes.  By the 2nd week, we started implementing the use of a catcher.  By the 4th week, we had both 

teams using catchers the full 6 innings of the game.  Halfway through the season we also started integrating kid 

pitchers to replace the machine.  This helped develop our future pitchers as well as get batters to have to 

recognize balls & strikes.  By the last four games of the season, no machine was used.  During the 2nd half of the 

season, we also formed a travel team from a subset of the AA players that would leave Somers and play other 

towns.  All the players were invited but parents were educated on the difference of travel from an intensity & 

playing time perspective.  The travel games each week were in addition to the inter-squad game every Saturday.
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AAA 

We had two strong AAA teams that played a 20 and 14-game seasons, respectively, comprised of games against 
surrounding towns within the District and three “in town” games against each other. AAA players made great strides in 
pitching development, hitting, base running and fielding. AAA fielded a 13-player All-Star roster that actively competed 
and finished runner-up in the District 8 All Star Tournament.

Majors

In the Majors division, we returned to having two teams composed of 28 players. Both teams played in the NCCBL facing 
Enfield, East Windsor, Suffield, Windsor, and East Granby/Granby. Both teams were very competitive as the Serpents 
went 9-6 and the Spartans won the NCCBL Playoff Championship. We fielded an experienced All-Star team who 
competed very well in an extremely tough bracket including losing a very tough game to the eventual CT State Champion 
and Little League World Series participant, Manchester 5-3.  Most of these boys will be making the jump to the Junior’s 
division in 2022. 
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Somers Storm 
Our tournament program grew in 2021 as we had teams compete in the 9u, 10u and 12u divisions. These events help introduce the 

players to a more competitive side of the game while being fantastic community builders and also generate net proceeds to our 

league. In total, 34 total kids participated with the age groups as follows: 

7 - 12 year olds

5 - 11 year olds

8 - 10 year olds

5 - 9 year olds

6 - 8 year olds

3 - kids outside of the SLL brought in to fill rosters

Between the 3 teams, we hosted and entered upwards of 6 Tournaments and played several other games. Our Annual Wood Bat 

Tournament was a success.  Our Memorial Day Tournament was rained out. 

Our teams won the Nutmeg State Games (12s), Father’s Day (9s), and Wood Bat (12s) events. Our 10s finished 2nd at War at the Shore 

and 3rd in the Nutmegs.

Overall, the program was successful in adding a more competitive aspect to SLL. Going forward, we should improve the fluency and 

communication throughout the ages and teams.

Revisiting the price point and laying out a tournament schedule prior to the Spring season would likely help to grow this program in 

2022.
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Communications

SLL continued to enhance its communications in 2021.   We were very active on our Facebook page with active posts of 
SLL events and games.  We expanded and refreshed our website including adding more pictures, events, training videos 
and league policies. Our Majors and Minors teams also utilized GameChanger to provide game results including box 
scores and news flash narratives to the respective teams’ families and players to improve their experience.  In 2021, we 
began to live stream several games and will continue to expand that capability in 2022. In addition, we will implement a 
bi-weekly league bulletin.  

Other

We hosted another successful annual picnic at no cost to our players and immediate family members and distributed 
trophies.  The Harford Yard Goats mascot was in attendance.

We had a candy float in the Somers Four Town Fair Parade with good attendance.   The candy was sponsored by Keith 
Gauvin Roofing LLC.
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2022 Areas Of Focus 

• Provide A Safe, Fun & Positive Development Opportunity To The Somers Youth
• Continue To Drive Culture Of It Being For & About The Kids – Not Parents Or Coaches

• Improve Volunteer Participation and Process – K. Danby
• Improve League Annual Fundraiser – A. Benoit
• Better Board Participation On Sign Sponsors – All Board Members
• Actively Market Our Somers Tournaments Timely – J. Moody
• Better Uniform Billing Process  – R. White/J. Cardinale
• Energize On-Line Store – R. White/All Board Members
• Bi-Weekly League Bulletin – L. Mason
• Improved Coordination With Outside Baseball Programs – J. Radziewicz/M. Piscottano
• Incorporate Video Analysis – J. Radziewicz/M. Piscottano
• Continue Field Improvement Initiatives – All Board Members
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Oct 2020 - Sep 

2021

Oct 2019 - Sep 

2020 (PY)

Revenue

   4000 Registrations 21,755.55  3,591.94  

   4010 Tournaments - Registration Fees 4,834.43  

   4020 Sponsor 24,625.00  23,745.00  

   4050 Snack Shack 8,604.51  58.00  

   4060 Fundraiser 29,998.81  24,228.10  

   4070 Apparel Sales 130.00  

   4080 Donations to SLL 1,346.76  273.97  

   4090 Interest 4.34  13.31  

   4900 Misc. 112.45  

Total Revenue $              91,299.40  $              52,022.77  

Total
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Expenses

   6000 Equipment 6,394.38  256.87  

   6010 Uniforms 8,700.10  849.96  

   6020 Umpires 3,915.00  1,740.00  

   6030 Charter -1,257.00  550.00  

   6040 Insurance 2,625.94  1,302.70  

   6060 Tournament Costs (Somers Hosted) 3,127.30  705.00  

   6080 Opening Day / League Parties 1,643.42  550.00  

   6090 Office Expenses 706.36  493.22  

   6110 Snack Shack Costs 3,856.66  

   6120 Fundraiser Costs 11,380.88  10,457.18  

   6130 Capital Expenditure 40,266.14  9,419.46  

   6140 Sponsor Expense 1,802.50  2,256.50  

   6170 Bank Charges 15.00  

   6180 Training 3,936.75  3,100.00  

   6190 Repair & Maintenance 120.57  

   6900 Misc 129.05  984.51  

   Charitable Contributions 200.00  

   Dues & Subscriptions 868.60  777.70  

   Professional Fees 2,562.93  

   Supplies 1,774.56  1,238.73  

   Taxes & Licenses 50.00  

Total Expenses $              92,648.57  $              34,852.40  

Net Operating Income -$               1,349.17  $              17,170.37  

Net Income -$               1,349.17  $              17,170.37  
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Season Sponsors 

SLL would like to make a special thank you to our sponsors, including the Premier Sponsor of Somers Little League of 

Gale Toyota of Enfield: 

All Saints Church
American Eagle Financial Credit 
Union
Angelina's Restaurant
Artioli Chrysler Dodge Ram
Avery Septic
Axis Denim
Bad Bob’s Pool Water
Bond 124
Bores Property Services
Carlson Robbiati Electric LLC
Chestnut Oak Associates
Club Fitness
Colonial Flower Shoppe
Creative Remodeling Solutions
Cutting Loose Salon
Danny’s Pizza
Devlin, Peters & Tarpey
Dick's Sporting Goods
DK’s Hockey Shop
Drewnowski Pools & Spa
Four Seasons By The Lake

Frank’s Landscape Construction
Gavlak Enterprises
Geisslers Supermarket
Gio’s Pizzeria
GMH Fence Company
Haluch’s Landscapes
Harry A. Starr & Son
High Grade Propane
Integrated Rehabilitation Services
Joanne's Restaurant
Johnson Memorial Hospital
Juliano’s Pools
Keith Gauvin Roofing LLC
Knights of Columbus
KRL Builders
MBA Plumbing and Heating
Macie Grace Foundation
Maine Fish Market & Restaurant
Manchester Pizza
Maple Leaf Carpentry
McGuane’s Landscaping & Tree Service
Mohegan Sun

Mountain Tree Service
Mr. Pool & Spa
Mr. T’s Powerwash Inc
Netlogix
New England Tractor Training School
NFP Sports
Palazzesi Construction
Peerless Tool & Machine
Porter Road Pet Care Inc.
Powerhouse Training
Power Specialists Associates Inc.
R&R Landscaping
Rocky's Ace Hardware
Ron-A-Roll
SAFCO Foam Insulation
Smith Brothers Insurance
Snap on Tools
Solstice Healthcare LLC
Somers Comes Together
Somers Rug, LLC
Somers Volunteer Fire Department
Stanley Black & Decker

StarBrite Colors
Stateline Senior Services
Stick It Here Self Storage
Strategic Risk Transfers Inc
Sunshine Tent Rentals
The Barn Yard
The Pizza Shoppe
Tommy's Supplies
USA Hauling & Recycling
Vernon Poolman
Villari’s Martial Arts of Enfield



Somers Little League 2021 Annual Report

21



Somers Little League 2021 Annual Report

22

A Huge THANK YOU!!!!

:

To Our Players, Parents, Families, Coaches, Sponsors, Partners, Volunteers, 
Umpires & Board Members


